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BUBJLLTS Adninistrative Support for Uovert Operaiions.
REF (BENCES raft Memorandum of il Scvttdng out Cencral

Prineiples Toverning sdamdrietrative Sugoord
Loy G50 and OPC.

1. Confirwing our several corvergations ol rweesd date with
respect to the various lgsues which &re involved i the sublect
above mentdoped; and in feaponse to your oral inquiry to e af
2 Jamuary, I shiuld like Lo sey thet I sgpee with you ihat the
general pringiples set out lx the idreetorts draft nerorandum ore
sound and woskable, sud that upder these principles you anc 1,
with the sssistance of Mr. Imiles where vesded, shoulc be able to
Fesolve sny questions which way srxise in this eormection Lo omr
mtual satisfection. In onr mbst reoent Conversation y.u gave me
the benefit of your views and irterpredslon of ccrisin passapes
ir the Arvetor's memorssdws, all ol whish were quite acoeptable
t0 me. Ferthormore I wunderstand and scoepl your reasons for wishe
irg to lesve the Lireetor's memorindur unchenyed 8% $hisz time from
its presemi ¢oncise form and W avold a further spellingeout in
that mesorsndun of certals pointe which sre ot spociiically covored
efor exsmple, the yuestion of jrocurement of su plies and matexiel,

2. It Beg ogourred &b Be Lhat it weulc be very uwseiul for both
ol us to have su informel record ol our understencings eoneernine
progeduras weacr Lhe Myector's meorendus, and saceowingly 1 &
pubed ttdny this memorandys 0 ¥ U L3 & SUERRRY of my owun vigws and
shat 1 understand to be yourss This memorandum is entirely ine
formal and is oo intenced W be 8 roddfie-tion of the Myeetor's
moaorandar, but L you epree 1t could serve A3 A puide to ourselvys
(and, to the wxtent you ray duen deslrable, our gwn Lirmediste
suaifa).

3. You wiil regall that onc of my questions to you had to do
with the idemuity of the "sllocaudng avthority® referred Lo Lu the

last Line 0f he seevixd subeparepra.h under Paragrach 3. You ode
alatnec %o me bhai Loda pllocs:ing aw horlily was yursell ang your
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o effige, But that this was & techniosl and not a pelicy fungiion.
¥ore spegiffieally, you stated that pelicy determinstions &g to _he
sliccatior of resources wonld be mads by the Project iwview Come
witiee (oo which we both zit, iorether with Mr. Dulles), snd when
soproved by the [dreetor would be carried into eilect by your o lies
to she fu.l sxbent of our eaabliicles.

he I wnierstion yo. o say, w.ih respeot L9 the poregrach nume
berec *1%, uhet Lhis seant that your oilice would pot heve Lis own
admivdstrative strugiure exbencing down into or alongaide of the
spersiionsl sirveture In sweh & 28y a5 bo poralled ard duplieste
the sdnimiatrative elemonis of the operstiong oopsnization in
Washinpton and ove scas. That seems %o me Lo be the clear seaping
of this permgraph, but I shoule 1ike to be eeprtalr v geree on Als
print. 1 farther uncersisnd lx this esprsetlon thaib the ope stiors
or-ardsstdon will nel es adlish offiges whieh ps:sllel and duplie
eate the afficer of centrsl adrindatyeilons

K¢ wWith regard to the provision of the Uirector's memoranl »
relaticg %o the Jurnishine By you %o me of ar scespiable and guelliled
sddnistraidye aosistsnty I w Laged that you heve deslepited frs

25X1A%a B i bhis purpos.  Hrs izg of course, comple «ly 25X1A9a
ascepiable % me in this comnection, and 4% is oy undoraianiing nnd
veldef thet he will be ip & positdon o Iusetion efisclively an. o
the satisiaetior of both of us & Lony a8 he holde the anthoritice
snd responsdilililles wheh we bolh propuse W dilessic 30 hima

e wWith v gard W the rash-r covplex mabjlsel of sroeuremaent
of muteriel snd suppliem, 1 agroc with you thei 1% is not poasibie
to spell out in cumplele deteil the mothod by which procurerent of
sateriel and ow olies will be hendled in evsry gornceivable case.
Bowewery 1% i85 py irpression thay you expressed arrv uént thet
there were & mpber of genersl princlples whloh we might sgros
woon and within the general Drazework of which we shoul. be abl
to work out gy guestions whieh sirht arise. Thege general prine
eiples are as followst

a8, The procuraest machinory of your ofilee will
be wsed for the procuresent of materiel amd supplles
within the United States %o the lsrpoot extent compats
ible with ihe efflciepoy of the Lo al procuressnt
effe:s and the geourity of operalionss This would
sean thet the major bulk of U. 3+ procuPement «dll be
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scoomplished through your efiiec, but thit there may ve
certats: ceses wher procurement is acesmplished within
the Undted States by the operating besnches. In any
guch guses you would be ocomsulte: in advance anc you
would be kept fully inforred us tu Yhe pAPticulsrs.

be ANy sueh procurencnt of maveriel epd mpelics
&8 can bast (rost expediliously snd econoedeslily) be
procured abroad rather then in the Ue Hs will be proe
gur.d, as at present, by the operations ofiiees. The
doterminatlon as o whellr sny iusws ol sigaiflean
procugenept csr be eilcsbed best within the V. e or
abroed will be arrdved e By eonsulbetion and spreemcnt
betweer e ope ating effiees snd ceptisl sdedrdstrs jon.
I an iwporient forelen procurement sabter can be new
slated or bet.er sccomplished with the help of a »pre~
pentative of your of 16¢, SuRh Pepreseitadve will be
made avallasbie by you for the purposc o the appre riate
aren divisior of the operatins branches.

7. 1 should appreciave your infomming wme whether, in your

apdrion, this wemorsidulm 8L BeIVE &u betweorn DUPSeLiTLE &5 AN
indarml recop ol bobh our wiows.

FhANE O, wIGHER

%wﬁnw{

45-,

1. N s‘ﬁ A --),

Approved For Release 2001/03/02 : CI‘? "RDP78-04718A000400170009-2



